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APROSOJA represents soybean and corn farmers 

from Mato Grosso-Brazil on domestic and 

international policy and regulatory issues.  

 

Soybean farmer advocacy, with policy focus on farm 

programs, sustainability, biotechnology, transportation, 

biodiesel, land use, regulatory and research. 

 

Communications and education with farmers and on 

behalf of farmers 

 

5000+ farmer members, representing 30% of Brazilian 

soybean production 

 

Headquartered in Cuiabá-MT, and affiliated to 

Aprosoja Brasil, located in Brasilia.  

 

MT 

APROSOJA – Mato Grosso State Soybean and Corn Growers 

Association 



 

Agribusiness Sector in Brazil 
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Grain  and Oilseed Production - Brazil 

/ Agribusiness GDP in R$ Billions 

/ Agribusiness GDP % of Total 

/ Agribusiness Foreign Trade 

/ Ag Foreign Trade % of Total 

Source: MAPA 
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Change %  

Seasons 1990/91 to 2012/13 
 
 

 Production:  + 218% 
 

 Area:  + 40% 
 

 Yield:  + 127% 
 
Increases in yield allowed 
acreage “savings” of 
approximatelly 67 Million 
hectares. 

 

Fonte: Conab (Mar/2013).  Nota: * 8ª Estimativa.  Elaboração: Fiesp-Deagro 

Production (Million MT) 

Area (Million hectares) 

Grain  and Oilseed Production - Brazil 
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Meat Production – Brazil 

Fontes: CNPC, ABIEC, UBABEF, ABIPECS, USDA. Elaboração: Fiesp-Deagro. 

Swine (+ 238%)  

Poultry (+ 458%)  

Beef (+ 88%) 

Production in Million MT 
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Brazil Agribusiness Exports in US$ - 2012 

EU 

16% 

China 

45% 

2012 
(US$ 95,8 bi) 

/ Soy Complex 

/ Meats 

/ S&E 

/ Forestry 

/ Cereals 

/ Coffee 

/ Tobacco 

/ Leather 

/ Other 

By Product 

Fontes: MDIC 

http://www.google.com.br/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=2w_snYjfLbmT9M&tbnid=Qoa_iJ17W0g6PM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.davincibrasil.com.br%2Fweb%2F%3Fpg%3Dimportacao&ei=LpL1UeOXHY369gTm0ICIAg&bvm=bv.49784469,d.dmg&psig=AFQjCNERWFbcxneDAweJr1PT6DDYGi56wg&ust=1375134615737040
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Brazil Agribusiness Exports in US$ - 2012 

EU 

16% 

China 

45% 

2012 
(219 Countries) 

/ EU 

/ Middle East 

/ USA 

/ Latin America 

/ Eastern Europe 

/ Other 

By Destination 

Fontes: MDIC 
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Brazil is a Major Player in Important Ag Commodities 

1st 1st 1st 1st 1st 1st 3rd 4th 

79% 47% 36% 29% 20% 29% 10% 10% 

1st 1st 3rd 1st 2nd 2nd 3rd 4th 

62% 24% 16% 35% 16% 23% 7% 3% 
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Orange Juice Sugar Poultry Coffee Beef Soybeans Corn Pork 

» Etanol: 2nd Largest Producer 

Fonte: USDA (jan/2012)  Nota: 2011 (carnes) e safra 2010/11 (demais produtos), Elab por DEAGRO/FIESP 



 10 

How we do This? Cutting Edge Technology and Scale 

Large Scale and Corn 2nd Crop 

No-Till Crop-Livestock Integration 

Precision Ag , Top Machinery and Inputs 



 11 

Brazil’s Agribusiness Success is a Reality Worldwide 



 

Ag Logistics in Brazil 



 13 

1. Sorriso – A. Araguaia, MT 

522 miles 

2. Alto Araguaia - Santos, SP 

687 miles 

TOTAL: 1.209 miles 

Source:  Aprosoja 

Soybean and Corn Export Route – Example 1 

Sorriso - Santos 
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1. Querência, MT – Araguari, MG 

719 miles 

2. Araguari, MG – Vitória, ES 

TOTAL: 1.609 miles 

890 miles 

Source:  Aprosoja 

Soybean and Corn Export Route – Example 2 

Querência - Vitória 
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1. Sapezal– Porto Velho, RO 

600 miles 

2. Porto Velho – Manaus, AM 

TOTAL (Manaus): 1.291 mi 

691 mi 

2. Porto Velho – Santarém, PA 

1.002 mi 

Or 

TOTAL (Santarém): 1.602 mi 

Source:  Aprosoja 

Soybean and Corn Export Route – Case of Success 

Madeira River Waterway 
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Itacoatiara – AM 

Est 1997 

Porto Velho – RO 

Est 1997 
Santarém – PA 

Est 2003 

Soybean and Corn Export Route – Madeira River 



 17 Source:  ANTF  / COPPE 

Railways 

Ports 

System 

Logistics Infrastructure Benchmark 
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Soybean Logistics – Main Export Modals 

Fontes: ANTAQ, ANTT, ABIOVE, AvaCom – Grains & Oilseed e USDA/FAS. Obs.: dados dos EUA de 2010. 

Road River Waterways 

http://www.google.com/url?sa=i&rct=j&q=CAOS+LOGISTICO&source=images&cd=&cad=rja&docid=O2xgnppHxX0FyM&tbnid=g0ml6ZfesccBuM:&ved=0CAUQjRw&url=http://www.abag.com.br/index.php?mpg=03.01.00&acao=ver&id=307&pg=0&ei=an_0UZKXJYbC9QTshYDIBw&bvm=bv.49784469,d.dmg&psig=AFQjCNErAJu2tzu4JKjP0tRlwMHDJpWyqQ&ust=1375064245908531
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Logistics Costs Benchmark (2012) 

Source: USDA, Aprosoja, BCR Rosário 

* US$ 8,00/Ton equals to 20 days line up wait of a Panamax Vessel 

China 

Santos, Brazil Sorriso, Brasil 
Road 

US$ 112/Ton US$ 50 + 8*/Ton 

New Orleans, 
USA 

Illinois, USA 
Barge 

US$ 23/Ton US$ 47/Ton 

Rosário, Arg 
Córdoba, 
Argentina Road 

US$ 36/Ton US$ 66/Ton 
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Logistics Costs and Ports Export Share  

(Corn and Soybeans 2012) 

Source:Aprosoja and MDIC 

Margem

MT - N -24,8%

MT - C -21,6%

MT - NE -20,2%

MT - S -12,4%
MS - S -9,1%

BA -5,6%

MS - N -3,1%

GO -2,7%

MG -2,7%

TO -1,9%

MA 0,8%
PI 1,6%

PR 3,0%

SP 3,8%

DF 6,5%

RS 6,8%

SC 8,7%
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US$ 130/ Ton 

US$ 27/ Ton 

Margem

MT - N -24,8%

MT - C -21,6%

MT - NE -20,2%

MT - S -12,4%
MS - S -9,1%

BA -5,6%

MS - N -3,1%

GO -2,7%

MG -2,7%

TO -1,9%

MA 0,8%
PI 1,6%

PR 3,0%

SP 3,8%

DF 6,5%

RS 6,8%

SC 8,7%

- US$ 3,5/bu 

- 70 Usc/bu 

Freight Cost Basis 

7% 

22% 

37% 

8% 

6% 

4% 
2% 

10% 
Total Corn + Soybeans 

Exports in 2012:  

52 Million Tons 

3% 
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Regional  Unbalance Between North and South 

(Corn and Soybeans 2012) 

Source:Aprosoja, CONAB and MDIC 

7% 

22% 

37% 

8% 

6% 

4% 
2% 

10% 

Soybean + 
Corn 

Production 

Soybean + 
Corn 

Exports 

15% 

85% 

50% 

50% 

3% 
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Storage Capacity is not Enough 

Source: CONAB, Elab: Agroconsult 

Goal: 195 
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2013 – Record Crop, Constant Delays in Projects and 

New Truck Driver Legislation 
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Transportation Costs – Sorriso – Santos (US$/Ton) 

Source: iMEA 
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138 
+ 33% 
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Logistics Caos - 2013 



 

What Went Wrong? 
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Timeline of Brazil Logistics 

100 

First Madeira 

Waterway 

Soybean 

Shipment 

Grain+ Oilseeds Production (Million MT) 

Begin 

Privatization 

of Highway 

System (95) 

New 

Currency – 

Real (R$) (94) 

PAC – Growth 

Acceleration 

Program (07) 

Railway 

Reaches 

Mato 

Grosso PIL 

launched 

(12)  

Cardoso 

leaves Govt. 

Lula is 

President (03) 

Santarem 

Port Starts 

to Operate 

Grain Storage 

Plan  

(R$ 25 bi) 

New Ports 

Law / New 

Truck Drivers 

Law 

PAC 2 

Launched 

(2010) 

Ports 

Modernization 

Law (93) 

Privatization 

of Railway 

System (92) 

Source: Aprosoja 
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What Went Wrong 

Poor PAC 

Administration 

From 2007 to 2012 only 60% of the total budget allocated for the 

PAC Program (1 and 2) was spent (R$ 126 Billion Reais) 

  

Excessive 

Bureaucracy 

From 2007 to 2012 only 60% of the total budget allocated for the 

PAC Program (1 and 2) was spent (R$ 126 Billion Reais) 

  

Lack of Planning 
The PAC Programs are a collection of projects, therefore it is not 

based on an integrated long term logistics plan 

PIL and 

Strorage Plan 

were late 

PIL, the PAC 3, ou Concessions PAC is centered on PPPS (Public 

Private Partnerships) and has the potential to overcome some of the 

bureaucracy problems of the country 

  

Recent Success 

Story 

Most of dynamics in the logistics sector, including privatizations, 

concessions and new developments, only started to happen in 

Brazil after 1990, and was followed by huge production growth 

  

Source: Aprosoja 



 

Rail Investments 
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PIL (Plano de Investimento em Logistica) in Summary 

R$ Billion 

10,000 km 

56 R$ billions 

20 years 

35 R$ billions 

First 5 years 91 Railways 

Source: EPL 
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Porto de Itaqui 

Porto do Pecém 

Porto de 
Suape 

Porto de Salvador 

Porto de Vitória 

Porto do Rio de Janeiro 

Porto de Itaguaí 
Porto  
de Santos 

Porto de Paranaguá 

Porto de Rio Grande 

Porto de 
Manaus 

Porto de Santarém 

Porto de Porto Velho 

Porto de Marabá 

 Lucas R. Verde 

Uruaçu Porto de Ilhéus 

Belo Horizonte 

Maracaju 

Panorama 

Estrela D’Oeste 

 Açaílândia 

Porto de Vila do Conde 

 Mafra 

Railroads - PIL 

Ferroanel SP – Tramo norte  

Ferroanel SP – Tramo Sul  

Acesso ao Porto de Santos  

Lucas do Rio Verde - Uruaçu 

Uruaçu – Corinto - Campos 

Rio de Janeiro - Campos - Vitória  

Belo Horizonte – Salvador 

Salvador - Recife  

Estrela d’Oeste – Panorama - Maracaju 

Maracaju – Mafra 

São Paulo – Mafra - Rio Grande 

Açailândia – Vila do Conde 

Rairoads in Study 

PAC – in Excution 

Current Railroads 
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Railroad Projects – PAC and PIL (Concession Program) 

Source: EPL 
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Porto de Itaqui 

Porto do Pecém 

Porto de 
Suape 

Porto de Salvador 

Porto de Vitória 

Porto do Rio de Janeiro 

Porto de Itaguaí 
Porto  
de Santos 

Porto de Paranaguá 

Porto de Rio Grande 

Porto de 
Manaus 

Porto de Santarém 

Porto de Porto Velho 

Porto de Marabá 

 Lucas R. Verde 

Uruaçu Porto de Ilhéus 

Belo Horizonte 

Maracaju 

Panorama 

Estrela D’Oeste 

 Açaílândia 

Porto de Vila do Conde 

 Mafra 

1 

2 
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4 

5 

8 

6 
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9 

6 

Corinto 

11 

6 

Railroad Projects – PAC and PIL (Concession Program) 

Railroads – PAC  

Source:  7 Balanco PAC – JAN/ABRIL 2013 
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Construction Government will hire contractors to build the railways 

  

Demand Risk 
Federal Government will buy the entire supply of freight services fo 

the railroad and resell to logistics carriers 

  

Railroad 

Operator 
(Concessionarie) 

Under this new framework, the company that has the concession 

does not operate trains or wagons, only manage the system 

Rail Operators 
Independent rail operators (carriers) will be able to operate in the 

new rail concessions, which should generate competition 

  

Unbundling 
Rail operators will have access to the entire rail network, an the cost  

will be controlled by the Federal Government 

  

New Regulatory Framework for New Rail Concessions 
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The Public Tender for the Concession is already Late 

Source: EPL 

http://www.google.com/url?sa=i&rct=j&q=DELAYED&source=images&cd=&cad=rja&docid=J-GnWth0qJjxVM&tbnid=5HsADftgUfdP4M:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.thesba.com%2F2013%2F07%2F12%2Fobamacare-employer-mandate-delayed-until-2015%2F&ei=-Hj2UeCcJYaXrQH634D4DA&bvm=bv.49784469,d.aWc&psig=AFQjCNEbzWgTyCgDUerG1UToZZaArPaQpg&ust=1375193705303472


 

Roads 
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PIL (Plano de Investimento em Logistica) in Summary 

R$ Billion 

7,500 km 

23,5 R$ billions 

20 years 

18,5 R$ billions 

First 5 years 42 Roads 

Source: EPL 
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Road Projects – PAC and PIL (Concession Program) 

Current Roads 

PAC – in Execution 

Source: EPL 



 39 Source:  Aprosoja 

Most Important Road Project in PAC for Ag – BR 163 
(1011 km) 

46 % FINISHED 

http://www.google.com/url?sa=i&rct=j&q=DELAYED&source=images&cd=&cad=rja&docid=J-GnWth0qJjxVM&tbnid=5HsADftgUfdP4M:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.thesba.com%2F2013%2F07%2F12%2Fobamacare-employer-mandate-delayed-until-2015%2F&ei=-Hj2UeCcJYaXrQH634D4DA&bvm=bv.49784469,d.aWc&psig=AFQjCNEbzWgTyCgDUerG1UToZZaArPaQpg&ust=1375193705303472
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Transportation Problems BR 163 



 41 

The Public Tender for the Concession is on time 

Source: EPL 



 

Investments in Ports 
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PIL (Plano de Investimento em Logistica) in Summary 

R$ Billion 

31 R$ billions 

Until 2016/17 

23,2 R$ billions 

Until 2015 54,2 
Ports 

Source: EPL 
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Bidding Criteria 
Cargo volume capacity, lower tariff per unit and agility, instead of 

highest premium paid 

  

Workers 
New legislation did not change this aspect, but kept the right of 

independent export terminal operators to hire any labor, 

independently from labor union. 

  

Own /Third Party 

Cargo 

Now companies who operate maily third party cargo will be able to 

apply for independent export terminais (TUPs) 

Old Contracts 
Will be respected.  As these contracts are renewed, they are 

adjusted to the new legislation 

24 hrs 
Now all government services in ports will have to be 24/7, including 

customs, Ministry of Agriculture, etc 

  

New Regulatory Framework for Port Concessions 
 (MP 595/2012) 

Source: FIESP 



Investment in Ports According to PIL (Concession PAC) 

Source: EPL 



Investment in Ports According to PIL (Concession PAC) 

Source: EPL 



Investment in Ports According to PIL (Concession PAC) 

Source: EPL 



Investment in Ports According to PIL (Concession PAC) 

Source: EPL 



Investment in Ports According to PIL (Concession PAC) 



 

Investments in Waterways 
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• 44,000 km of Potential 

Waterways 

 

• Only 13,000 km of effctive 

Waterways 

 

• Clearly not a focus of our 

Government despite of all 

the benefits 

Fonte: ANTAQ. 

Potential Waterways in Brazil 
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Waterways with Enormous Potential for Grain Transport 

Source:  Aprosoja 

SOYBEAN AREA 

Tucurui Locks- R$ 1 Billion 

Finished: July/10 

Study Phase 

- 5 locks 

- 5 MM Tons/yr 

capacity 

   Paraguai 

Waterway – 

Environmental 

Licensing 

Tucurui Locks-OK 

Now Investments 

required in rocks 

removal 



Future Perspectives 
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Nov 2009 July 2013 

What Magazine Cover Do We Really Deserve? 

http://www.google.com.br/url?sa=i&source=images&cd=&cad=rja&docid=1z1g6yge_GhioM&tbnid=WcnAItHSdro_gM:&ved=0CAgQjRwwAA&url=http%3A%2F%2Febooksgratis.com.br%2Frevistas-mensais-e-mensais%2Frevista-the-economist-brazil-takes-off-o-brasil-decola%2F&ei=5p31Ud7kMda44AOHioCADA&psig=AFQjCNErhuHZw0JKN85MTpZ3GSnZwVV_0w&ust=1375137638867682
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Recent Protests in Brazil 
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Fontes: DNIT, PAC, VALE, ALL, Ministério dos Transportes/ Elaboration: Agroconsult 

Santos 

Santarém 

Itacoatiara 

Porto Velho 

São Luís 

Rio Grande 

São Francisco do Sul 

Figueirópolis  

Uruaçu 

• Ferrovia Norte-Sul as far as 

Estrela d’Oeste 

• BR-163 Road from Northern 

Mato Grosso to Santarém/PA 

• BR-080 Road, connecting Mato 

Grosso to Luis Alves (Goias) 

• BR-158 Road and BR 242, both 

in Mato Grosso state 

• River Elevator of Marabá/PA  

and Export Terminal of Vila do 

Conde/PA 

• River Elevators in Miritituba/PA 

and Export Terminal of 

Santana/AP 

 

Paranaguá 

Legenda: 
Road 

Railroad 

Waterway 

Cidade 

Porto  

Colinas 

Estrela d’Oeste 

Santana 

Sorriso  

Miritituba 

Marabá 

Alô Brasil 

Vila do Conde 

Querência 

Balsas 

Unaí 

Catalão 

Rio Verde 

Ribeirão 

Cascalheira 

Feasible Projects for the Next 5 Years 
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Executive Director 
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