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Top 
producing  
grain states 

Union Pacific Railroad 
Strength of a Unique Franchise 

Portland 

Oakland 

LA 

Calexico 

Nogales El Paso 

Seattle 

Eagle Pass 

SLC 

Eastport 

Brownsville 

Houston 

KC 

St. Louis 

Omaha 

Twin Cities 

Duluth 

Denver 

Laredo 

Dallas 

Memphis 

Chicago 

New  
Orleans 

Fastest 
growing 
states 
Port access 

Border 
crossings 

Coal 

20% 

Autos 

9% 

Agricultural 

Products 

17% 

Intermodal 

20% 

Industrial 

18% Chemicals 

16% 

Freight Revenue 
$19.7B in 2012 
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Agricultural Products  
$3.3 Billion Revenue in 2012 

Major Grain  & 

Grain Products 

Region 

Grain 

Exports 
Mexico 

Produce 

Dairy, 

Poultry 

Cattle 

Cattle, 

Poultry 

Dairy 

Dairy 

Cattle 

Grain 

Exports 

Produce 

Revenue Mix 

Grain 

Products 

37% 

Grain 

31% 

Food & 

Refrigerated 

32% 

Origination 

Domestic Markets 

Export Markets 

Mexico 
Exports 

19% 

Livestock 
Feeding 

32% 

Energy 
11% 

Food 
38% 

Key End-Use Markets 
(% of Revenue) 
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Rail Impact on Transportation 

29% 

19% 

11% 

41% 

U.S. Rail Shipments 
36,911,705   

Intermodal Coal Ag Other Carload 

Source:  AAR FCS, 2012 

Rail 
47% 

Barge 
14% 

Truck 
39% 

All Freight Ton Miles 
(excluding pipeline) 

Source: DOT, Bureau of Transportation Statistics, 2007 

Rail 
36% 

Barge 
17% 

Truck 
47% 

Ag Ton Miles 
(excluding pipeline) 

 

Source: DOT, Bureau of Transportation Statistics, 2009 
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Annual U.S. Rail and Ag Shipment Comparison 
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Changing Business Mix 
Managing Variability Through Marketing and Network Agility 

• Time 

• Product Mix 

• Geographic Mix 

 

 

 

Feed 

U.S. Corn Usage 
2005/06 

(11.3 Billion Bushels) 

2011/12 
(12.5 Billion Bushels) 

Feed 
Ethanol 

Export 

Industrial 

& Food 

Ethanol 

Export 

Industrial 

& Food 

1.0 

1.5 

2.0 

2.5 

3.0 

Corn Utilization Mix 
(U.S. Rail Shipments*)  

 DDGS 

Ethanol 

Corn 

* millions 
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Monthly Grain Loadings 
(U.S. Rail Shipments*) 

2011 2012 
* thousands 

Source:  USDA June 28, 2013 Acreage & Stocks Source:  AAR, FCS 2005 - 2012 
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Five Critical Resources 

Workforce 

Locomotives 

Freight Cars 

Main Lines 

Terminals 

Externalities 

• Severe Weather 

• Service Interruptions 
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Business Planning Process 

Operating Initiatives 
Process - Organization -   

Technology - Infrastructure 

Market Initiatives 
Growth Strategy 

Market-Train-Slot 

Supply/Demand 

Alignment 

Projected Constraints 

Supply/Demand Analysis 
   Markets  Operation 

Market Forecast 

T-Plan / Modeling 

Key Outcomes 

 Process Improvements 

 Transportation Plan 

 Resource Plan 

 Capital Plan 

 Commercial Initiatives 

Value Proposition 

• Growth 

• Service 

• Productivity 
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US Railroads Capital Investment 
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UP Capital Investment 
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Capital Investments 
Replacement, Growth & Productivity, and PTC 

2013 Capital Investments 
($ in Millions) 

Service, Growth 
& Productivity 

$975 

PTC 
$450 

Infrastructure 

Replacement 

$2,175 

YTD Track Replacement 
(% of Projects) 

38% 

11% 

51% Complete 

In Progress 

Remaining 

YTD Capacity Cutovers 

• Sunset: 15 of 30 miles 

• Southern Region Capacity 

- Siding additions 

- Terminal enhancements 

- Double track expansions  

- Signal upgrades 



12 

Summary 

• Strong Linkage between 
Rail and Agriculture 

• Agriculture Shipment 
Variability Challenging 

• Focus on Managing 5 
Critical Resources 

• Forecasts and Customer 
Input are Key 
Components 

• Railroads Continue to 
Invest Capital to Provide 
Capacity and Service 
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• Replacement  programs 

– Infrastructure (ties, rail, bridge) 

– Locomotives & freight cars 

• Service, productivity & 

growth  (S-P-G) 

– De-bottleneck 

– Train capacity 

– Corridor strategies 

• All Other 

– Technology 
2000 2005 2010 

Infrastructure 

Equipment 

$2,600 

$2,285 

$3,140 

All Other 
(incl PTC) 

Growth 

Capital Spending 
In Millions 
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2013 Capital Overview 
 


