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• One of the world’s largest food 
companies

• Products marketed in more than 
100 countries on six continents

• 39,000 employees

• $18 billion in fiscal 2013 net sales*
*Does not include $1.3 billion of joint venture sales
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My Farm



40%
World’s Land

120 Billion Pounds
Food Waste

1/3
Greenhouse Gases

70%
World’s Water

Food’s Big Impact

4100-4



Crunch Ahead!

Resources

Demand
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Our Mission: Nourishing Lives

HEALTH
Nourishment we provide

COMMUNITIES
People we serve

ENVIRONMENT 
Planet we share

www.csr.genmills.co
m
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Where We Started in 2006
Plant F12 Results v F15 Goals

Waste
(lbs waste/lbs

produced)

Water
(gallons/lbs
produced)

Energy
(Kwh/lbs

produced)

Greenhouse 
Gas

(m-Tons/lbs
produced)

Packaging
(% Improved)

Logistics
(gallons/ton 

shipped)

2015

Goals
-50% -20% -20% -20% 40% -35%

F12
Total Co

-40% -10% -10% -11% 52% -17%

� Extend Packaging Metric to 60% by 2015

� Volume deleverage -7% F12 v F10

� Energy team Big G
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Why Sourcing Matters

GHG Emissions Water Consumption

GMI is working on Sustainability programs across:

75% of our GHG footprint

99% of our water consumption
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This information is confidential and proprietary to General Mills Inc.  Any reproduction or distribution to any 3rd party is strictly prohibited. 

Sustainable Sourcing Strategies

10x20: 
Sustainably Sourced 

on 10 priority 
categories by 2020

Responsible 
Sourcing: 

Our supply chain is in 
compliance with labor, 
environmental, health 
and safety, and anti-

corruption laws

Water 
Stewardship:

Reduce our direct 
(plants) & indirect (raw 
materials) use of water
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Top 10 Priority Categories 

Industry RoundtableRiskCategory Current Actions

Grain & Sugar
Wheat  Oats  Corn  Sugar Beets

Nitrogen
Water

Field to Market Wheat, Oat, Beet 
Regional Verification

Dairy GHG Water
Animal Care

DMI (U.S)
SAI (Europe)

Producer 
Pilots in US 
& France

Palm Oil Deforestation RSPO 100% RSPO 
Certified by 2015

Cocoa/Vanilla Child Labor WCF & Europe Group
Direct Sourcing 

of  Vanilla 
& Cocoa 

Eggs & Meat Animal Welfare
Multiple

100% Cage-Free in 
Europe and 1MM U.S.

Fiber Packaging Deforestation CGF Certified in US & Europe
Complete ROW
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Definitions of Sustainability

• Sugarcane
• Palm Oil

Certification

• Row Crops:      
oats, wheat, sugar 
beets, corn

• Dairy

Continuous 

Innovation

Continuous 
Improvement & 

Innovation

• Vanilla
• Cocoa

Origin Direct 
Investment

• Fiber Packaging
• Animal welfare

Self Verification
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GMI Producer Engagements

• Snake River (SE Idaho):
– Wheat:

• 50,000 acres, 6mm bushel, 2010-12 crops

– Potatoes & Sugar Beets in 2013

– Partner:  Syngenta

• Western Canada: Manitoba & Saskatchewan:
– Cereal grain:  Oats & wheat

– Oil:  Canola

– Pulses: Peas & Lentils

– Partners:  Pulse Canada, Canola Growers, POGA, Crop Life & Ducks Unlimited

• Red River Valley:
– Sugar Beets, 

– Partners: RRVSGA & American Crystal Sugar

• N Plains:
– Wheat & canola

– Partners:  ADM, CHS?, Syngenta

• Ohio:
– Wheat, corn & soy

– Mennel Milling, EDF, Syngenta & Farmers Edge

• Reed City Michigan:
– Fluid milk

– Michigan Milk Producers Association & DMI



What is Field to Market?

• A collaborative stakeholder group

– Producers, agribusinesses, food and retail companies, conservation 

associations, universities, and NRCS

• Identifying supply chain strategies to define, measure, and 

promote continuous improvement for agriculture

– Addressing the challenge of increasing demand and limited resources

• Developing and piloting outcomes-based, science-based 

metrics and tools

– Fieldprint Calculator, a free, online tool to help growers analyze their 

operations and help the supply chain explain how food is produced

– National Report on environmental and socioeconomic trends over time for 

U.S. commodity crops



The Power of Field to Market
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Idaho Wheat Pilot: “Paving the Way” for Sustainable Ag 

0
.
.

Grower Pilot 
Participants Capturing 
Data with Land.db

Sustainable Sourcing 
Claims Downstream

Efficiency Delivered 
Through Shared Cost

Benchmarks

Sourcing Region

Data 
Facilitators

(boundaries & participation 
represent sourcing by GMI & 

other downstream companies)

Field to Market

Opportunities & 
Incentives for 
Improvements

GMI        
Wheat

Potato 
Processor 
& Shipper

Sugar 
Processor

SE ID Crop 
& Rotation 
Analyses

Grower & 
Regional 

Story

Learning’s   

from Aggregate 
Information





The Farm Represents 72% of the Footprint
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(2.05 kg CO2e/kg milk) 

The carbon footprint of cheese = 
8.3 kg CO2e per kg of cheese 

Footprint from Farm to Table … All in this Together



Farm Smart™: Innovation & Continuous Improvement
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Farm Smart Metrics:
• GHG:

• Feed produced
• Feed ration
• Manure management
• Energy

• Energy
• Water 
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This information is confidential and proprietary to General Mills Inc.  Any reproduction or distribution to any 3rd party is strictly prohibited. 

Thank You & Contacts

• Global Responsibility Report

http://www.generalmills.com/~/media/Files/CSR/2013_global_respon_report.ashx

• 10 x 20 Press Release
http://www.generalmills.com/Home/ChannelG/NewsReleases/Library/2013/September/sourcing_10

• Steve.Peterson@genmills.com


