
You weren’t a CAP just to check a box.

You did it because you're serious about where you're going.

Over the past year, you sat in committee meetings, walked the halls of Capitol Hill, and built 
relationships with some of the best minds in the grain and feed industry.

You found your voice in rooms that mattered.
You proved — to yourself and to others — that you belong at the table.

That’s the foundation. CAP Year #2 Is where you build on it.

You Built the Foundation.
Now Build the Leader.



CAP Year #2 is for people who:

The truth about leadership development is this:

Growth doesn’t happen by accident.

It happens through structure, community, and accountability, all
three of which are built into every phase of the CAP Year #2 
program.

During CAP Year #2, you’ll take part in a 12-month Leadership
Transformation Program delivered in partnership with People
Spark Consulting, while also engaging in a year-long series of
NGFA networking events and broader industry involvement 
opportunities with professionals like you:

Mid-career. High-potential. Ready to close the gap between
where you are and where you're going.



What You’ll Experience During Your CAP Year #2

Ignite to Transform for Team Leaders™

Fan the Flame

8 weeks of live virtual applied leadership training
in a cohort of fellow CAP Year #2 participants, facilitated by
People Spark Consulting

10 months of live virtual workshops to reinforce and sustain 
growth after completing Ingite to Transform for Team 
Leaders, facilitated by People Spark Consulting

In-Person NGFA Networking + Industry
Engagement

CAP Year #2 Networking Retreat

NGFA’s CEC

NGFA’s Annual Convention

NGFA Summer Legislative Fly-In

If you're ready to become the kind of leader people trust — this is your next step.

Learn More and Apply for CAP Year #2

Limited to 20 participants.
All participants will receive a scholarship from the National Grain and Feed Foundation

for the Leadership Transformation Program ($2,500 value).

“The impact on myself and those around me has been an overall smoother 
communication structure. A culture of inquisitiveness. And a balanced 
emotional response to challenges and opportunities.”

— Jayde Schilling, Sr. Supply Chain Analyst, Bunge | CAP Year 2 Graduate

https://forms.office.com/Pages/ResponsePage.aspx?id=z1iMSQA1k0CXzKx3Qv4MFSj6Q6iB7ihLg81OgLqWydxUMDk2WVdaR1UyN1Y4VlI4Wk85VkI2UzUyWC4u


CAP Year #2 Class of ‘27 Full Program Schedule
Welcome! | June 2026, Virtual

Insights Discovery assessment

Ignite to Transform for Team Leaders | June–July 2026, Virtual

CAP Year #2 Summer Retreat | August 17-19, 2026, Chicago, IL

Fan the Flame | August–March 2026, Virtual

CEC 2026 | December 8–10, 2026, St. Louis, MO

131st Annual Convention | March 7–9, 2027, San Antonio, TX

NGFA Summer Legislative Fly In | June 2027, Washington, DC


